
REGULAR MEETING OF THE PORT NECHES RIVERFRONT 
DEVELOPMENT AUTHORITY 

 
4:00 PM        January 25, 2011 
 
MEETING 
 
The regular meeting was called to order at 3:00 p.m. by Terry Rozelle, Chairman, at Port 
Neches City Hall, 634 Avenue C, Port Neches, Texas with the following members in attendance 
to wit: 
 
 Terry Rozelle, Chairman 
 Lance Bradley, Vice Chairman 
 Dale Lack, Board Member 
 Charles Carrier, Board Member 
 Leslie Symmonds, Secretary  
 Eric Sullivan, Board Member 
  
 Absent: Forest Barber, Assistant Secretary 
 
 Also present: 
 Andre’ Wimer, City Manager 
 Rene Birdsong, Assistant City Secretary 
 Taylor Shelton, Public Works Director 
 
APPROVAL OF MINUTES FROM REGULAR MEETING HELD ON JULY 22, 2010. 
 

Vice Chairman Bradley made a motion to approve minutes from the regular meeting 
held on July 22, 2010, seconded by Board Member Carrier.  MOTION PASSED BY 
UNANIMOUS VOTE. 
 
Chairman Rozelle stated that an election of officers is not needed at this time. 

 
DISCUSSION REGARDING THE APPROVAL OF MARKETING THE RIVER FRONT SITE. 
  
 Chairman Rozelle informed the Board Members that he had recently been contacted by 

 Mr. Jerry Gordon requesting the status of the River Front development. Mr. Gordon 

 informed Chairman Rozelle that his circumstances have changed and he has some new 

 people that he is currently associated with that would be beneficial to our needs. 

 

 Chairman Rozelle suggested to the Board Members that instead of promoting the large 

 concept for development that smaller, more focused areas be promoted such as a 

 marina or restaurants. He recommended that the Board allow Board Member Sullivan 

 create a video to market our specific area to send along with other materials to potential 

 developers. He presented a video produced by Cornerstone Media for Southeast Texas 

 Economic Development Foundation as a prototype.  
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Chairman Rozelle suggested that the list of potential developers be reduced to those 

who can focus on the marina area of development.  He stated that narrowing down the 

scope of development could result in more interest and possible grants for a focused 

area.  Chairman Rozelle informed the Board Members that Sue Darcy had previously 

sent out fifty-two requests for qualifications of interest in the River Front site and 

received only  five or six inquiries. However, Chairman Rozelle suggested that it would 

be necessary to determine the feasibility of a marina before proceeding with additional 

marketing.  

  

 

DISCUSSION REGARDING THE APPROVAL OF A FEASIBILITY STUDY RELATED TO 
THE RIVER FRONT MASTER PLAN. 
 

Chairman Rozelle stated that it would be appropriate to conduct a feasibility study for 

the marina, or any other Master Plan component desired by the Board, to determine if 

such a project would be financially viable for developers.  He stated that there would 

need to be a financial benefit to a developer in order for there to be interest in the 

project.  Chairman Rozelle has contacted Sue Darcy and she indicated that she would be 

able to assist the Board in locating firms to conduct such a study.  At this time, however, 

he had no cost information.  Chairman Rozelle stated that he would obtain prices for a 

feasibility study and bring that information to the Board at the next meeting. 

 
 A motion was made by Board Member Lack to postpone the approval of marketing 

 and feasibility study, seconded by Board Member Carrier.  MOTION PASSED BY 

 UNANIMOUS VOTE. 

 
EXECUTIVE SESSION & RECONVENE 
 
 Chairman Rozelle requested this item on the agenda be postponed at this time. 

 

A motion was made by Vice Chairman Bradley to postpone the executive session, 

seconded by Secretary Symmonds.  MOTION PASSED BY UNANIMOUS VOTE. 

 
ADJOURN 
 
 There being no further business, the meeting was adjourned at 4:50p.m.  
 
 

____________________________ 
       Terry Rozelle, Chairman 

ATTEST: 
 
______________________________ 
Rene Birdsong, Assistant City Secretary 


